
WordCamp Canada 2026

Stop Building Alone: How
Smart Freelancers Use

Collaboration to Take On
Bigger Projects Without

Burning Out



A little bit about me...

NAME

Alexanne Laplante

STARTED FREELANCING IN

2017

OCCUPATION

WordPress developer

WHERE I'M FROM

Québec, Canada



Bigger = more
meaningful, more

fulfilling, more aligned
with my ambitions.





🚩 Saying yes to everything.

USA Colombia WordCamp LA Vietnam China Thailand Mexico

I started freelancing in 2017 and made the same
mistake almost everyone makes:

SEO strategy · Design · Copywriting · Web development · Social media management · HTML email signature · Email inbox setup



I had to find a way to...



Include more collaboration
with other freelancers in my

workflow



What changed



How you can do it too:



Step #1: Your Zone of Genius

All your tasks (or services, or

client types)

The handful
of candy



Your favourite candy:

All your tasks (or services, or

client types)



Your least favourite:

All your tasks (or services, or

client types)



All your tasks (or services, or

client types)

These are your irritants. They’re the
tasks you could delegate.

Your zone of genius. This is what
you do best.



Your handful of candy
The handful of someone who

offers the same type of services



Your handful after a trade with

someone compatible
Their new handful. Win-win!



Step #2: Build your network

Find your better half.
aka someone who loves the tasks

you don’t.



Who?



The 3 levels of compatibility



When?

Available

Easy to work with

Skilled



Where?



How?



Step #3: Structure your
collaborations

Start on the 
right foot.

Because we want collaborations
that are fun and built to last!



What to clarify from the start



Your competitors aren’t
always your competition.
They could be your future

collaborators.



Thank you!

Download the slides and the
collaboration checklist here:

https://alexannelaplante.com/wordcamp-canada-2026

Always happy to keep theconversation going over a coffee / tea / matcha!
 

https://alexannelaplante.com/wordcamp-canada-2026
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